
How to supervise Dialogue participants during the follow-up period

What are supervision meetings?

During the three-month follow-up period after the first Public Meeting, the facilitators should 
regularly meet the Dialogue participants to provide supervision and support. The purpose of the 
supervision meetings is to:

 • Learn from the Dialogue participants what activities they have undertaken to sustain the 
Dialogue;

 • Exchange views on what is going well and what is difficult;

 • Provide support and advice on how to deal with difficulties;

 • Encourage the participants and praise them for the work that has been done;

 • Monitor the activities which have been undertaken; and

 • Help to plan the Dialogue participants’ activities for the coming month, including generating 
new ideas about how the spirit of the Dialogue can be spread in the community.

Organising the supervision meetings

The supervision meetings should happen in single-sex groups: male facilitators should meet 
with male Dialogue participants and female facilitators should meet with female Dialogue 
participants. Aim to hold a supervision meeting once per month with the men and once per 
month with the women.

All the Dialogue participants (24), the full facilitator team (4) and the male or female coordinator 
should be present at the supervision meetings. Arrange to hold the meetings in a quiet place where 
you can meet for approximately two hours without being disturbed. 

How to supervise Dialogue participants during the follow-up period

Step 7
 
Sustaining 
the momentum 



How to supervise Dialogue participants during the follow-up period

What happens at supervision meetings?

The men’s and women’s facilitator teams should decide ahead of time how to structure the 
meetings. The following are elements you may want to include:

 • Welcome: Warmly welcome all the Dialogue participants. Do an opening game or exercise 
to break the ice and reacquaint the Dialogue participants with one another.

 • Four groups: Divide the large group into four smaller groups of both generations, so that 
each facilitator sits in a circle with three younger and three older participants.

 • Reporting on activities undertaken: Going around the circle, invite each participant to 
briefly report on what they’ve done to spread the Dialogue since the last time you met. 
Have they held Mini-Dialogues in the community? Have they had follow-up meetings 
with any community partners or leaders? Have they been active on social media? The 
facilitators should take notes as the Dialogue participants report back.

 • Discussion of results and achievements: Go around the circle again asking everyone to 
report on the highlights of the previous month: Have there been results in relation to the 
pledges and special requests? What do they feel most positive about, and why? Take notes 
as they speak. Praise them for their achievements!

 • Discussion of difficulties and challenges: Go around the circle a third time, asking what 
kind of challenges and difficulties they have encountered. What is frustrating them? Who 
needs new ideas or a new direction? Take note of the points that are raised. Together with 
the rest of the group, try to find a way forward. Where difficulties are more serious, you 
may want to discuss them with the other facilitators and then share suggestions with the 
participants.

 • Planning for the next month: Discuss with the members of the small group what they are 
planning to do in the coming month. Before closing the supervision session, praise them 
once more for their commitment.

 • Share highlights with the full group. Use the last 15 minutes of the meeting to bring the 
Dialogue participants back together in a full group. Have a member of each small group 
share a particular highlight which was reported, and a particular challenge which the 
group discussed and agreed how to tackle.
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 • Agree details of the next meeting. Before everyone leaves, agree when and where the next 
supervision meeting will be held. Close by appreciating any positive developments, even if 
these are only small steps.

The third supervision meeting: plan the Public Meeting

 • At the third and final supervision meeting, help the Dialogue Champions to plan the 
second Public Meeting. You can refer to the tool on organising and conducting Public 
Meetings for guidance on the issues you need to think about when preparing the meeting.

The third supervision meeting: plan the Public Meeting

At the third and final supervision meeting, help the Dialogue Champions to plan the second Public 
Meeting. You can refer to the tool on organising and conducting Public Meetings for guidance on 
the issues you need to think about when preparing the meeting.

Documenting the supervision meetings

At the end of each supervision meeting, the facilitators and coordinator should spend another 30 
minutes verbally debriefing the meeting: 

 • What are the main themes which emerged? 

 • Where are there signs of progress and how can these be supported? 

 • Where are there difficulties and what can be done to overcome them?

The coordinator should note down the main conclusions from the debriefing meeting and 
develop these into a brief report. Prior to the next supervision meeting, the coordinator and the 
facilitators should review these points again and be sure to touch upon them in the discussions 
with Dialogue participants.
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This document is part of the Generation 
Dialogue toolkit which is available at
health.bmz.de/generation_dialogue_toolkit 


