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The Digital Convergence Initiative (DCI)

Building consensus-based standards for interoperability to

• foster an ecosystem for innovation by ICT solution providers  to build 

products  that are interoperable, easy to use, integrate, maintain and scale

• reduce time and costs of developing solutions at the country/program level

• enable programs and countries to mix and match different components from 

different suppliers

• ensure that systems are future-proof by design, regardless of current levels 

of policy and information systems maturity

A joint effort by USP2030 members and non-members, governments, development partners and 

private sector towards creating a harmonized and interoperable digital ecosystem for social protection 
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Steering Committee 
Digital Convergence Initiative
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Approach

Talking 

Interoperability 

webinars

• Learning from 

countries through 

deep dive technical 

interoperability 

discussions

• 10 country systems 

showcased

Partnership with 

solution providers -

proprietary and  open 

Source software (OSS)

• HERA, OpenCRVS 

• Study and deployment 

of OSS in DCI sandbox

Interoperability 

in Action 

workshops

• Demonstrating live 

use cases

• Hearing community 

voices from country, 

international 

organizations, 

solution providers 

and experts

Global Standards

• Standard Committee          

with experts  from 

diverse organizations to 

review the draft

• Public review

• DCI and USP steering 

group review

• Endorsement by 

USP2030 assembly
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Talking Interoperability – Webinars 

Columbia 

Upcoming 
20th July

11 webinars held since last year and Columbia scheduled for 20th July 2023

Uzbekistan Jordan
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External systems and shared services

Program MIS /Beneficiary Operations Management System

Foundation
al ID 

platform

Social 
registry

Civil registry
Payment 
platform

Farmer 
registry

Disability 
Registry

DPG for SP program delivery 
DCI partnership Workshop held on  24th March 22
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Interoperability in Action | Past workshops
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2 - Co-Chairs

International 

Organizations

Subject 

Expert(s) /  

Academia

Country 

Representati

ves

Civil Society / 

NGO

Solution 

Providers 

Private 

Sector

Digital Public 

Goods 

Providers

Standards 

Drafting 

Group 

Facilitator

Standards Committee

Co-Chair

• Provide thought leadership to review 

the standards

• Submit final draft for DCI steering 

group review

Facilitator

• Manage the Standards Committee 

activities;

• Co-ordinate and facilitate meetings

Standards 

Committee 

Members

• Review submitted standards

• Invite experts as special guests to 

gather input and recommendations on 

standard-setting aspects.

• Work with Standards drafting agency to 

get feedback incorporated

Standards 

Drafting 

Group

• Submit standards for review and 

endorsement

• Review the feedback received and 

revised standards.

Role
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Timelines

Intent Submission 

Published for 

Public Review

Standards 

Committee Kick 

off

Submitted to 

DCI Steering 

Committee

6 Weeks

Review Draft Standards And Provide Feedback

1-Week

Standards 

Committee 

Incorporate Feedback

2-3 - Weeks

Public Review

1 - Week

1- Week

DCI Steering Committee

Standard 

Drafting 

Group

Incorporate 

Feedback

3 - Weeks

USP 2030 Steering Committee 

Provide 

Feedbac

k

Review, Approve &  

initiate Endorsement 

Request 

Publish In Public Domain

And Collect Feedback

W -3 W -2 W -1 W 0 W 1 W 2 W 3 W 4 W 5 W 6 W 7 W 8 W 9 W 10 W 11 W 12 W 13 W14 W15 W 16
Weeks >>

3-weeks

Incorporate 

Feedback

Submitted to 

USP2030

2- Weeks

Setup Up Standards Committee;  Co-ordinate and facilitate meetings >>DCI Secretariat 

Endorsed by 

USP2030

4-Weeks
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Standards committee CRVS kick off 7th June
SP systems interoperability 

Independent 

experts
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GitBook, GitHub and Discussion Forum

(Link to GitBook)

https://digital-convergence-initiative-d.gitbook.io/dci-standards-1/wUwmJRFD0Hn6jI5xMat1/
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Support the Initiative

• Contribute your expertise to our workstreams

• Support the  process of consensus building and 

harmonization of standards.

• Spread awareness about the initiative 

• Adopt the standards and other outputs in your SP 

projects and share feedback

Forms of participation 

• Share existing materials

• Review outputs

• Join group discussions and workshops

• Submit your draft standards to DCI for 

consensus building through DCI standards 

committee.

• Join the Standard Committees

Your input matters
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Connect with the Digital Convergence Initiative (DCI)

www.spdci.org socialprotection-
convergence.discourse.group

social-protection-convergence-
initiative

@sp_convergence @sp_dci

http://www.spdci.org/
about:blank
about:blank
about:blank
about:blank


Thank you!
14 June 2023

anita.mittal@giz.de

mailto:Anita.Mittal@giz.de

