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Introduction

TARGET 1-3

IMPLEMENT SOCIAL
PROTECTION SYSTEMS
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Outline

* The opportunities
* The challenges

* Changing the default to build systems
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The opportunities
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o

Strong evidence that SP — and (especially) cash transfers ‘work’

Cash transfers change lives. And can contribute to restoring dignity.
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o

With digital transfers, a whole new array of opportunities arise

Digital transfers brings costs down, and And creates opportunities for fast, timely, well

increases accountability. targeted transfer systems; allowing for scalable
anticipatory/shock responsive/adaptive systems
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o

Covid showed many the potential...

Evidence, Practices, and
Implications from the Largest
Scale Up in Histo
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The challenges
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Implementation remains remarkably poor
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Even during COVID, less than 10

percent of population covered on
average in low income countries.

Digitalization is like a Swiss
cheese.
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Social protection’s role in development is oversold...
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... and the role of politics is underestimated.
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Support in donor countries cannot be
taken for granted...
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... while nature of political support across
countries is rarely belief in social contract.
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Change the default: How to build systems
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R Change the default (1):
Begin with local political commitment

Everything in development depends on
politics and political commitment.

WHY SOME COUNTRIES WIN
AND OTHERS LOSE

JACKPOT
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R Changing the default (2):
Build G2P digital system, no digitized analogue SP system

AerrS)

Aadhaar Enabled
Payment System
(AEPS)

interface (UPI)

IMPS)

Immediate Payment
Service (IMPS)
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Change the default (3):
Design with finance in mind

Tax Pre-agreed financing

CENTRE FOR
( DISASTER
PROTECTION

@ OCHA

& IDA

GiveDirectly
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Change the default:
Rethink then what a system could look like

A system fit A digital system A system
for local + not a digitized + designed with
politics analogue system finance in mind
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Change the default:
Rethink then what a system could look like

A system fit
for local
politics

+

A digital system
not a digitized
analogue system

Needs to be resilient as a system:

+

A system
designed with
finance in mind

able to function during crises, whether man-made or natural...
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The time to set up the plumbing is now

shutterstnck
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