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Coordination matters for a timely, efficient and 

effective response to crises

ØCoordination enables early 

action after a crisis

ØCoordination avoids duplication 

of efforts

ØCoordination ensures benefits 

reach those who need them 

most

Nepal

Receive Transfers early 

after the earthquake
(2 – 6 months) 

Earnings 22-51% 
higher

Less debt

Less child labor
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• Programmes only work well if institutional arrangements and 
partnerships work well

• The ambition of ASP is multi-sectoral:

• Build resilience of households before shocks

• Provide a timely crisis response

• Contribute to climate change adaptation

• Policy commitments and operational coordination to align all 

actors who are critical for ASP

Global partnerships and in-country arrangements 

for social protection
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A joint agenda among 
national and international 
partners:

Common policy framework, 
procedures and financing for 
social protection and 
humanitarian assistance 

Social protection prevents food insecurity 

after droughts in Ethiopia

Knippenberg and Hoddinott, 2017, p. 18

PSNP = Productive 

Safety Net Programme



Global Forum on Adaptive Social Protection

Protecting lives and livelihoods in times of crisis

German approach: 

integrating resilience building 
and supporting government 

efforts to build national ASP 

systems by working with 

WFP, UNICEF & the World 

Bank

Partnerships: Fostering convergence in Niger

• What? BMZ-funded COVID-19 relief program, 

implemented jointly by WFP & UNICEF

• How? Through the national safety-net program, 

supported by Germany and others via World Bank 

Sahel Adaptive Social  Protection Program (SASPP) 

• Resulted in multiple instances of convergence:

- Collaboration on needs analysis

- Alignment on eligibility criteria and targeting 

methods

- Shared payment mechanism and M&E 

instruments
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• USP2030 and SPIAC-B were successful in defining a common 
agenda.

• Multistakeholder Initiative on Social Protection and the 

implementation of the Global Accelerator

1. Combine strengths of UN organizations, international financial institutions, 

bilateral donors to increase collective effectiveness

2. Link policy agendas of the Global Accelerator, the World Bank‘s Social 

Protection Compass, USP2030 and others

3. Coordinated and joint support for countries which are on their way to expand 

social protection. 

4. Initiative of Minister Schulze: Joint programme funding with joint global 

governance structure, joint country teams and dedicated trust funds with the 

UN and World Bank.

Partnerships: The road ahead



Thank you!


