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Systems approach to social protection at the center, aiming to
strengthen coordination and integration at all levels

SP aims to achieve three goals

Providing insurance

Need to think about Social Protection e |\

manage shocks

Systems at three levels L
Policy Level: Coherent vision for the SP system

e Social protection programs need to work together as a
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People have many needs -— countries offer a myriad of
programs across the life cycle which may lead to fragmentation
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Many programs, multiple mstitutions, and resources but not enough results to improve
well-being of the poor and vulnerable
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Intake & registration for programs can be costly...
especially with fragmentation across multiple programs

for people for government agencies
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Diverse benefits & services pass through similar implementation phases
along the Delivery Chain

ASSESS

ENROLL

PROVIDE MANAGE

Eligibility Determination Provision of Beneficiaries Exit decisions,
Assessment and of benefits Notification benefits compliance, notifications,
Intake and of needsand enrollment and service and and/or updating, and and case

Outreach registration conditions decisions package onboarding services grievances outcomes

RECURRING
CYCLE
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With many programs, complexity multiplies......and coordination becomes
challenging
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What if we reduce that complexity and combine different phases....

Social Registry
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This could create important efficiencies...

for people for government agencies

Database/
Datawarehouse
(Centralized/Virtual)

* People can apply for multiple benefits and services through a common application

* Administrators and government agencies can pool resources on the front lines through common
intake & registration; and in the back-end social registry systems can integrate information for
better quality; accuracy; efficiency, and savings in administrative costs
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A key feature of Social Registries 1s the degree to which they support
dynamic inclusion

Dynamic Social Registries

* The window for registration 1s open and
continuous:
* Usually with on-demand applications
* And 1deally with simple “user-friendly” intake,
registration, and updating procedures

* Interoperability with other databases
supports dynamic social registries

* Also relevant for:
* progressive realization of universal social
protection: anyone who needs social protection can
access 1t at any time

*  Adaptive Social Protection (Crisis response)
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But not all Social Registries are
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* Many countries operate of

applicants and beneficiaries
* Often via en masse registration waves every 3-8 years
. ”1n Interim years
7 and 1t can make sense 1n
countries with:
* Limited administrative capacity - particularly with lack of

a network for citizen interface

* But, with these

as iInformation
becomes out of date
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\ Countries do not build social registries in a liner fashion and

and existing ecosystem matters

Integrated
Gateway

Pakistan NSER
Chile RSH in SIIS

Brazil
Cadastro Unico

Access to many
programs via
Social Registry
(even beyond SP)

Philippines
Listahanan

Dominican Rep. SIUBEN

Indonesia UDB

Djibou Sierra

Colombia
SISBEN

Macedonia Montenegro
CBMIS SWIS

A Ropmtry | Turkey ISAS |
TSA Registry || Ykey ISAS

Mexico
SIFODE

China Dibao Registry
ti Leone Malawi
RSU SPRINT UBR Mauritius SRM

wviGn T I Tl

RSU RNU
Access to one |VISTRESTISEISIIN
program via - ”
Social Registry Yemen SWF Registry Azerbaijan VEMTAS Gateway
— ——)p- For Dynamic
People can register People Inclusion

only infrequently can register
(every 3-5 years) at any time 1s
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Need to continuously review the effectiveness of the registry and impact of
programs, and adapt
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Communications and ou.tr.each to build awareness is Governance and accountability and M & E
critical

*  Ensure intended populations and
vulnerable groups are informed and *  Strengthenig grievance redress mechanisms (GRMs) 1s critical for reducing
understand the mterventions, and are exclusion as well as for monitoring all aspects of service delivery and governance.
willing to engage, apply, and provide *  Providing benehiciaries with a voice m the program’s management giving
mformation. beneficiaries/others capacity to provide positive/negative feedback to program

e Focus on program information, core administrators to reinforce good delivery practices
messages, and communications and use * Monitormg & Evaluation through spot checks, third-party monitoring, etc.
“active search” tools help support learning and improvements
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Status of Social Registries Globally
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Thank you!

14 June 2023

Melis Guven

uguven@worldbank.org
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National Social Safety-Nets Coordinating Office
Nigeria

Kabir Mohammed Abdullahi — National Coordinator
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Policy Framework

Background

» Human Capital Development not proportional to IGR

» This necessitate the SP policy in 2017 by the FG
addressing HCD

Overview of SP in Nigeria

Governance

» Hosted under FMHDMSD
= National Social Safety-Net Coordinating Office

(NASSCO)
» National Cash Transfer Office (NCTO)

| The Social Protection Policy l

» Designed for PVHH in Nigeria for poverty reduction,
prevent economic shocks, enhance food and nutrition,
inclusive growth, etc

» State Structure
» SOCU-Ministry of Budget and Economic Planning

= SCTU- State’s Appropriate Ministry

| Implementation Strategy of the

» Establishment of National Social Safety — Net Project with
credit from the WB

= Central Coordination Units for Targeting & Cash Transfers
» Establishment of implementation MoUs with states

= NASSCO/SOCU- Building blocks, Coordination &
Build NSR

» NCTO/SCTU-Cash Transfers & Livelihood

» Support Facilities/Services
= CAPI - Field Data capture

» Efficient MIS for data processing and storage.

» Integrate a proactive M&E system
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STRENGTH/INNOVATION: ESTABLISHING SSR/NSR

2. Community-based 3. Enumeration, Data

1. Geographical Selection selection Processing and storage

d Key Variables/Add-on A
Poverty Map i i * HHs Geocoordinates
* Satellite Remote Sensing Commun'tY .L'St_ e HHs Assets
« Poverty Ranking * Pre-Sensitization . b .
« Community Profile e Sensitization & Mobilization . Demlcl)'gra?( Y
¢ Community Engagement wetling tics .
Global Forum on Adaptive Social Protection *  Enumeration * Rapid Response Mechanism
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INNOVATIONS/STRENGTH: SHOCK RESPONSE SYSTEM

e Carry out electronic transfer of funds to

the identified, validated and enumerated
beneficiaries.

 Data Integration with National Identifiers (NIN, ¢ SMS is blasted through cell towers as broadcast
BVN) message by TELCOs
- Adaption to climate change shocks » Beneficiaries apply through codes designates at
targeted areas
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% ENABLING FACTORS
] ] ] ]

Governance Incluswene.s.s/ uman Systems Authentication/Financial Climate
Accountability Resources inclusion change/Shocks
Community
Ownership (State Robust MIS
MOU signed with Offices) with Built capacity Use of systems Integration of the Pandemic/natural
all States for Grievance redress Civil Servants and  integrating ML, big unbanked with disaster /Economic
implementation ~ Mechanism, M&E, Consultants for the Data & Satellite National shock recovery
Gender, etc project Technology Identifiers system

Global Forum on Adaptive Social Protection
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Shock Response Register

= Cumulative RRR Data generated
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CHALLENGES NEXT STEP

Roll-out Scale — Up project
using Advanced Targeting
Technology

and sensitization

Project Initial set-up and

administrative bureaucracy Integrate wallet systems to

enhance financial inclusion

Improve institutional
arrangement and smoothen
processes

Onboarding the rural
unbanked population

More efforts for Data
integration with other
databases

Strengthen staff capacity &
increase coverage

Mainstreaming of SP in states ,'
MDAs w

21




Thank you!

14 June 2023

Kabir Abdullahi
kabdullahi@nassp.gov.ng

Global Forum on Adaptive Social Protection
Protecting lives and livelihoods in times of crisis

Global Forum on

Adaptive Social Protection
Protecting lives and livelihoods
In times of crisis

Federal Ministry
for E ic C ti
or Economic Cooperation @ THE WORLD BANK

and Development B0 + DA | WO SO

Implemented by:

d
Deutsche Gesellschait
Tur Internationale
Zuzarnmenarbeit (512) Gmbk

Supported by:

N
'é?gsocialprotection.arg




Dynamic National Socio-Economic Registry
Pakistan
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Key Drivers of Social Protection in Pakistan

0
—an 44,17 36,8% 36,3%
’ Y 3 0 0
l . . . iM — -

2005-06 2007-08 2010-11 . 2011-12 2013-14 2015-16 2018-19
Cost of Basic Needs National Poverty Line

 21.9% of the population (46.5 million) living below Cost-of-Basic-Needs
poverty line (HIES 2018-19)

« 39.8% of the population (87.5 million) living below poverty line as per Lower
Middle Income Class Poverty Line* (World Bank, 2018)

 Pakistan - ranked among the 43 countries most exposed to poverty risks
« 54% population is vulnerable to poverty due to health shocks
« Almost 30% households experience food insecurity

* Lower Middle Income Class Poverty Line 132.5 in Pakistan rupee (2018) or US$3.65 (2017 PPP) per day per capita
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https://databankfiles.worldbank.org/public/ddpext_download/poverty/987B9C90-CB9F-4D93-AE8C-750588BF00QA/current/Global_POVEQ_PAK.pdf
https://databankfiles.worldbank.org/public/ddpext_download/poverty/987B9C90-CB9F-4D93-AE8C-750588BF00QA/current/Global_POVEQ_PAK.pdf

Overview of Social Protection System in Pakistan

Independence 1947

Government Servants’
Pensions-cum-Gratuity
Scheme

Public Sector Benevolent
Funds and Group

6961

Insurance

Employees Social Security
Workers Welfare Funds Institutions (ESSI)
(WWF) ®
Zakat and Usher

Benazir Income Support

Employees Old Age
Benefits Institutions

Pakistan Bait-ul-Mall
(PBM)

086l

Program

M/O Poverty Alleviation &

Social Safety

Global Forum on Adaptive Social Protection
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Strengths of Social Registry

Learnings from Experiences

Strengths

Poor Lack of data

. collection,
Implementatio understanding
n of MIS

Risk of
Politicization/
Elite Capture

Weak M&E

Mechanis
ms

Global Forum on Adaptive Social Protection
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Weak
methodolog
y of
verification

Lack of
public
disclosure

Inappropriat
e GRM

Shock responsive registry

Dynamic in nature in terms of frequent data updates
Complete national coverage with data of 35 million HHs
(87%)

Multiple data collection modes (desk, vans, self reported)
End-to-end digitization of the registration systems
In-built real-time interoperability with NADRA (Citizen
Registry) database for data verification to ensure data
quality and accuracy

Objective targeting (43 indicators) using Proxy Means
Test approach

No discretionary in selection of the beneficiaries

Robust GIS/Algorithm based monitoring of field
activities, 37 party validation of survey to ensure
coverage and quality of data collected

Prompt resolution of registration related grievances

26



Enabling Factors

API based secured two-
way data sharing
mechnsim & access to

Tehsil level footprint administrative data Trusted mechanism for
with 630 operational targeted subsidies by
offices for on-demand federal and
registration (over 2000 provincial/state
data entry staff) instituions

Continued utilization of
registry data for other
government and
development partners’
initiatives

Intergation of National
Identification System
(Citizen data) for Real

Time verification

Global Forum on Adaptive Social Protection
Protecting lives and livelihoods in times of crisis
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Journey of Social Registry

Evolution of Targeting with Digital Transformation

Dynamic Registry {

March 2023 - onwards
2 M HHs

-Coverage of missed out
HHs, Demographic updates,
Cyclic resurveys /
recertification, Shock
responsive updates

2008-09 Rollout
1.98m beneficiaries 2010-2019 otiou
23 variables | 2019-22
Individual 27m HHs 43 variables
Nominations 4.4m eligible |35M HHs
beneficiaries | (Over 200 million
population)
Paper based .
Census Survey | 9 eligible
beneficiaries
Static Digital

Global Forum on Adaptive Social Protection
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Census Survey

Registry Data Users

/- BISP's UCT and CCT

Education & Nutrition
Programs

Emergency Cash
Transfers (COVID-19,
Floods, Earthquake
etc.)

Targeted Subsidies
(Fuel, Wheat Seed
Support, Wheat Flour)

Provincial
Governments (various
SP programs)

Federal Institutions
(Pakistan Bait-ul-Maal,
Pakistan Poverty
Alleviation Fund)

Dynamic Registry \Development Partners/




Challenges

1. Greater number of households “to be re-surveyed” in wake of recent floods
(affected approximately 15% population - 33 million individuals) — increased
load on Dynamic Registry centres

2. Readiness of provincial systems (administrative data) for efficient and
effective two-way data sharing is a work in progress, challenged by varying
levels of institutional capacities of digitizating their data and ensuring data
security

3. Safeguarding personal data from unauthorized access, misuse, or breaches to
maintain public trust in the system while data exchanges

4. Difficulty in reaching out to vulnerable communities of far-flung remote
areas for inclusion in the Dynamic NSER

5. Stable network connectivity remains a challenge for off-grid areas (remote
sites, security ridden areas) requiring alternate means of access through
satellite, etc.

Global Forum on Adaptive Social Protection
Protecting lives and livelihoods in times of crisis ]



Way Forward

1. Increased number of registration centres and operators to cover the
backlog/greater number of households “to be re-surveyed” in wake of recent
floods

2. Cloud based data sharing
Release of Mobile Application for Self-Registration

4. Custom fabricated/designed data collection Mobile Vans for far flung hard to
reach areas

5. Union Council based door-to-door data collection system for covering the
backlog and inaccessible vulnerable community segments

6. Development of offline data collection system and integration in the system
after data verification/validation

7. Open transparent dialog with provinces for secured two-way data
sharing/exchange

8. Arrangement of satellite services for off grid sites for data collection

Global Forum on Adaptive Social Protection
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Thank you!

13 June 2023

Naveed Akbar

Director General (NSER/CCT), BISP, Pakistan
dg.cct@bisp.gov.pk | naveed.akbar@hotmail.com
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Colombia’s Social Registry SISBEN

German Briceno: Deputy Director of Poverty & Targeting,
Department of National Planing (DNP) Colombia
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Information systems for social policy

---------- = General welfare,

Dynamic, universalization of services

: : interoperable and preferential treatment

Comprehensive Social Security with quality and vulnerable population
Social promotion truthful information groups.

» Quality information is crucial
in any strategy to fight
poverty and inequality.

Risk management in crisis
Human capital formation
Access to assets

Strategies to overcome poverty

Articulation with administrative data to have updated,

verifiable information that guides planning processes
and decision making

Global Forum on Adaptive Social Protection
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A ‘ A Evolution 1n information systems for targeting

" Fase Il - Interoperability and administrative
| data

Fase | — Sisbén

1995 - 2005 2011 2021 o 2020 - 2023
Sisbén | — Sisbén I Sisbén Il Sisbén IV E— Social Household

Registry
Shsben' Wn

Sistema de Identificacién de
Potenciales Beneficiarios de Programas Sociales

= Classification by

scores between 0 = Revenue-generating *Integration of Sisbén
and 100 N capacity Il and IV SSCIAL
= Standard of Living = Digital  information *Interoperability with PEHOGARES
- Index for 14 cities t administrative
» Standard of Living Index ' capture . .
» Classification in Igvels urban and rural " Georeferencing registries Interc?pgrab|l|ty of
« Manual and self- rest = Portals for online population
reported collection of " Manual and self- procedures information (demand)
information reported and subsidies per
collection person (offer)

Global Forum on Adaptive Social Protection
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Structure of HSR information

entities and
researchers

Identification o 28 National databases +55
identificacién 6 identification, i q
7 to complement the million records
o characterization of Sisbén
Characterization 16 of social programs
ﬂp 1,832 Territorial 2
Offer \tjlvatabases In process
ork with 32 governorates, C ltati
30 capitals and 1,007 onsultation
municipalities modules for
Verification

DNP  responsible for  creation,
administration and implementation of
the Social Household Registry.

Global Forum on Adaptive Social Protection
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HSR architecture

(CC, TI, RQ) (Todos)

«  Web service

(PEP, PPT y CE)

g Technological exchange
' = * VPN - Virtual Private Network site
ANI de BDUA m!gran.tles - to site
\ . : igracion o
Registraduria Minsalud Colombia = - Batch
=
Q
S

Master data scheme:
« Sectoral hierarchies of

Interface of the ID master with:

* Health information are identified
» Education  Criteria for data cleansing
. Offer * Feeds back to the source

«  Work

 Ethnic Databases

e Others

Global Forum on Adaptive Social Protection
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Developing the Universal Income Registry

\ Fase Il
Fase | Interoperable

Information Systems

Hybrid model with income and socioeconomic

Sisbén | Social Household information from administrative data and self-
Sisben |l Registry Universal Income declaration
Sisbén I Registry
Sisben IV (art 70 de la Ley Challenges:

: 2294 de 2023 « Identify the quality of income data sources
Improvement in
the quality of « Design mechanisms for declaration by households
administrative (e.g. Single Windows)

records

Global Forum on Adaptive Social Protection
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Stages of development and uses of the Social Registry

Stage | Stage i
Entities People

f s | e e
& K W —

e Use of Information * Information Inquiry * Processes for the collection of
- Nation-territory articulation * Procedures for updating and/or information and access to social
+ Targeting rectification of information offer
- Monitoring of interventions * Raise awareness of the importance of « Use in the family accompaniment
the availability of current and truthful strategy
information « Articulation in aid schemes (social
subsidies, transport, and public
services).

Global Forum on Adaptive Social Protection
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Other uses of the Social Registry

Geospatial
Information for
targeting

Geospatial
Information for
rapid response to
crashes
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Thank you!

14 June 2023

German Briceno

gbriceno@dnp.gov.co
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Main Features of Social Assistance System in Turkey

Overview

Young & Evolving

» Dates back to 1970s but developed after 2000s
= Structured around 50+ programs

Basic Characteristics

Thematic & Conditional

= Inclusive but fragmented

Poverty-targeted & Modality: Cash

» No income from formal employment / Per capita HH
income <1/3 Min. wage

Strengthened IT infrastructure

= Almost the whole SA process was automated
and implemented through Turkiye's ISAS

Development of ISAS

» ISAS represents an international best practice

Decision of eligibility
» By Board of Trustees using PMT for SA & HMT for UHI

Enhanced Delivery

= Access channels are diversified by increased
efficiency and resource quantity

Low SA spending
» 1.5% of GDP (half of OECD average)
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Source: GDSA (2016)

Efficient Governance

= Quick, dynamic, and flexible institutional
structure




Governance Structure and Institutional Arrangements

MFESS
SASF Fund Population coverage for Social
Ministry of Family and Social Assistance Programs and
Services (MFSS) and General Board ® Universal Health Coverage

Directorate of Social Assistances ~19.5 million HHs (60 Million
(GDSA) ~2,000 employees (~500 GDSA individuals) with the addition of
ISAS end-users) COVID-19 Emergency Cash
Transfer Beneficiaries

1,003 local Social Assistance Local SASFs (1,003)
@ and Solidarity Foundations
(SASFs) ~10,000 employees
(ISAS end-users)

Relevant public entities,
municipalities, and NGOs
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Source: Ministry of Family and Social Services, Social Assistance Statistical Bulletin (2016)




* Long tradition in civil registration.
« The first population census: 1904.

* Turkey started assigning unique IDs to every individual since
1990s.

« National Address Registration was launched in
2006.

* Unique address codes are assigned to each address
« Each ID was tagged with a unique address code

. o . Ieisleri |
- All public entities were linked to MERNIS and "¢ Bakanig, MA
National Address System B S Ks Nedll’?

Key to Interoperability !!!
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Source: Ministry of Interior: Central Civil Registration System



What was the Social Assistance System look like before ISAS?

Before ISAS, the social assistance system was encumbered by:
* Alack of link across all SASFs
 Bureaucratic inefficiencies

« Lengthy processing times for the application (Approx. 15 — 20 days) and delivery 3-4
weeks.

* Low quality of information

Fragmented SA programs Almost fully paper- Heavy workload on
based process SASFs and other public

entities
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Source: Ministry of Family, Labor and Social Services, Social Assistance Statistical Bulletin (2016)




What 1s ISAS?

Enroll

Provide/Monitor

Administrative Data
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Streamlined flow of information between
agencies and programs to create and
update beneficiary profiles (real-time data
collection from administrative sources)

Data from Field
Visits
A
'é I

HH visits (data
collection by physical
interaction)

Linked with 29 Public Entities
with over 120+ webservices

HH visits by ~5,000 social asst.

workers in 1,003 SASFs

Administrative Data

+

Data from Field Visits

O\

Hybrid- Proxy-
Means Means
Testing Testing
for UHI for SP

Board of Trustees

Decision (on eligibility
and benefits package)

Data
Analytics
N Beneficiary
Auditing |III| Monitoring
[
. - 4

lPa\/ments

¥

Provision of Services & Benefits
(payments, service delivery,
beneficiary monitoring, auditing,
reporting, etc.)

“Dynamic & Integrated” gateway

for multiple (50+) SP programs

Covers ~19 million households
and ~60 million individuals.




Beneficiary Profile Updates from Administrative Resources
ExternalSources D

Civil Registration (individual + family records), ID, name, gender, DOB, marital

Ministry of Interior status, etc., and national addresses

Employment status, wage/salary information, short-term working allowance and

e e job-loss compensation, social security contribution, etc.

Public Employment Services Unemployment insurance and unemployment assistance

Turkish Revenue Administration Registration to tax system and running a business; owning a motor vehicle
Directorate-General of Foundations Other social benefits

Ministry of Education Enrolment, attendance, and school success (e-school Information System)
Institution of Scholarship and Dormitories Scholarships

Health records (follow-ups, vaccinations, growth records, etc. from Family

Ministry of Health Medicine Information System)

Ministry of Defense Information on soldiers and village guards

Ministry of Environmental and Urban Planning Land registry, cadastral information, assets, etc.

Ministry of Agriculture and Rural Affairs Information on plantation (type, etc.)

PTT Bank, Ziraat Bank Payment administration and delivery (information loop back to ISAS)

Data update can be triggered by system users at any time but usually it is done before each payment cycle of respective programs (In any case, a
batch-job works to update the whole data base once 45 days)
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Beneficiary Profile Updates through Field Visits
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* A Common HH visit form for all SP programs

* Contains 53 questions to assess the needs and conditions of HHs (approx. 40% of the questions are pre-populated by
the web-services in ISAS)

* Usually done once or twice a year by a social worker to update beneficiary profiles.
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Beneficiary Monitoring & Management

1. Maintain eligibility and
keep benefiting from
services and transfers

Education &
Health

Beneficiary Profile 2. Exit from the

i Updates program(s)
- Checking Compliance to i ..
WIERNIS 3.T HH visits f
Sk Conditionalities rigger NISIES 1O

social workers

Emp.

4. Initiate recertification

process

. s

Other Social Asst.

\ /

Global Forum on Adaptive Social Protection
Protecting lives and livelihoods in times of crisis




ISAS Development: Iterative & Incremental Approach

Timeline of Module
Development in ISAS

Conditional Cash
Transfer Module

|
2010

[ELIE L]
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Source: GDSA (2016)

Social Assistance
Module
(Temporary Assistance
Maodule)

Accounting
and Resource
Management

Module

|
2011

(LA E L2 ]

Human
Resources
Module

General Health

Insurance
Module

Cash Assistance
for Widowed
Women
Module

Disabled and
Elderly Salaries
Module

|
2012

Home Care
Module

Cash Assistance
for Needy Military
Families Module

Project Assistance
Module
(lncome Generating and
Social Service Projects)

Fund Committee and
Social Assistance
General Directorate
Module

consee 2013

LI R LR X

Employment
Aid
Module

Inventory Stock
Management
and In-Kind Aid
Module

|
2014

External User and
Communication
Module
{(e-government portal)

Central Risk

Assessment and
Inspection Module

I
Decision

Support System
Module

|

Case
Management
Module

|
2015 >



COVID-19 Adaptations

COVID-19 Social
Support Program

4
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One-time benefit (1,000 TL

then, raised to 1,100 TL)

Government provided
1,000 TL to the 2.1 Million
HHs who currently benefit except for certain
from Regular type of SSN categories. Application is

programs through Turkey's e-
government Portal

\

Y
7.2 Million HHs benefited from the Program

Ineligible categories

Contracted individuals who work in the public sector

Civil servants

Pensioners or any type of income from SSI

Unemployment benefits and/or short-term
employment benefit receivers from TEA

Application Process to COVID-19 Social Support Program

)i : Click on COVID-19
turkiye.gov.tr Log into the e- e

Government Portal
Program

Fill in the Required
Information (ID eligible if he/she does

System links the

entered data to the Individual becomes

ISAS and uses the

number, phone not fall in the
number, IBAN etc.)

webservices to pull

2dmin data ineligible categories

Global Forum on Adaptive Social Protection
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February 2023, Kahramanmaras Earthquakes

81 warehouses,

218 social markets: free distribution of
food, clothing, hygiene items to
earthquake victims with the use of the
module

Creation of new modules within
o ISAS

- In-Kind Donation Tracking Module:
* Warehouse
* Social Market

Used in the affected areas:
11 province, 124 districts

by SASFs In total 120 milllion in-kind

donations were delivered to
earthquake victims

Global Forum on Adaptive Social Protection
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Lessons Learned

Created a standardization across all 5P Increased performance in Enabled monitoring and managing
programs throughout the delivery benefits & service delivery HHs (almost on real-time basis)
e
Reduced the time, cost, bureaucracy, Easy access through e- Created transparency and
paper-work, and the effort significantly government portal & fully accountability and prevented

automated payments double-dibbing
}lﬂ@ﬂ/
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Source: Turkey's Integrated Social Assistance System (General Directorate of Social Assistances, 2016)
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(- Turkiye’s ISAS: Intake, Registration, and Assessment of Needs & Conditions
A A =

Central Level

District Level
(SASFs)
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Assets

v

4.ISAS pulls administrative
data from 28 interlinked public
authorities’ database (via web-
services) to create the HH
profile & pre-fill the full intake
& registration form

MERNIS ‘SG.IS;

ID & Social Sec & Emp.

5.HH profile file is
updated and full
—»> intake &

2.A written consent
was signed by all adult
HH members allowing

SASFs workers to
access their personal
data through ISAS from
the administrative
systems listed on the
form

y g

3.SASF workers create
a HH file in ISAS by

1.An adult HH member
(usually women) apply
to the SASF located in
his/her district (only ID
is required during the
application)

entering the ID of the
applicant

ISKUR

Tiirkiye is Kurumu

Other Social Asst.

registration form is
pre-filled in ISAS

v

6.SASF workers print-out
the pre-filled intake &
registration form for
household visit

v

10.Household files are
updated in ISAS and
PMT/HMT is run to
generate socio-economic
profile of the household

\ 4

PMT/
HMT
scores
to BTs

7.SASF workers conduct home
and community visits to gather
the remaining information
using the pre-filled household
and community questionnaires

8.Household members
participate in home visit
and provide remaining
information to SASF
workers

1

9. SASF workers

enter data from

questionnaires
into ISAS




Central Level

District Level
(SASFs)
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12.Checking compliance to

conditionalities before each
payment cycle by pulling
administrative data from

database (ISAS)

MERNIS ‘S‘.Q.IS:

ID & Social Sec & Emp.

interlinked public authorities’

Assets
Rejection 11.
(notification Decision
by SMS) of BTs

Appeal
(Termination
in case of
rejection)

= 1I$KUR A

Tiirkiye is Kurumu

Other Social Asst.

Acceptance
(notification by
SMS)

\ 4

13.Payment list is created and
sent to Banks (Three options:
payment by cash, payment
through social asst. card, and
payment at home)

A 4

16.Auditing by
Automated controls
based on set of pre-
identified parameters
and Reporting by
integrated GIS module

\ 4

17. Beneficiary
Monitoring
(Compliance to
conditionalities)
and profile updates
by pulling
administrative data

14.SASF workers are
notified by the payment
information in the

system

15. Beneficiaries obtain
their payments and Banks
returns disbursement
results to ISAS

A
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District Level

Beneficiary assessment
is completed by central
& local investigations,
PMT, DSS, and final
decision of BT and
beneficiary profile is
updated in ISAS

School officials enter
absenteeism, school
success, grade, etc. to
e-school MIS (daily or
twice a week)

ISAS pulls data from e-
school MIS for all
applicable
beneficiaries (kids
aged 6-17)

Turkiye’s CCT Program: Monitoring of Education Conditionalities — Process Map (similar for health)

\ 4

A

ISAS monitors
compliance to
conditionalities before
each payment cycle &
once in every 45 days

\ 4

ISAS prepares the payroll list
for beneficiaries who have
complied to conditionalities
by excluding non-compliant
cases based on non-
compliance period for the
relevant payment cycle.

4

Appeals for non-compliance to
SASFs can be granted if the
administrative data for
monitoring from MoE is
updated by providing valid
documents to the respective
education facilities




Development of Modules in ISAS

Module development in 4 phases:
* design
 development,
» pilot application, and
* implementation.

Easy to detect smaller failures

Creates flexibility in increasing the
complexity (incremental approach)

Source: GDSA (2016)

Collect requirements @
Design module @
TUBITAK and SADG works together @

DESIGN
PHASE

IMPLEMENTATION
PHASE

Implementation of new module ®
Data integration @

Data transfer @

End user training ®

Help desk for end users (VOIP 6000) »
Alo 144 for citizens @

Module
1

® TUBITAK made development
e Developer tests

DEVELOPMENT
PHASE

PILOT
APPLICATION
PHASE

® End user training

® Deploy module for selected users
® Data transfer

#® User manuals, training videos

® External qualification tests



ISAS: Data Privacy & Security

)
E User Privacy Communication Security 'QQJ

 Two Factor Authentication  A’secure tunnel’

QTP devices * \/irtual Private Network (VPN).

Data-sharing protocols with
all interlinked public entities

~ [eoe
Ul | System Room Security System Logs oI
U I
e Restricted access ¢ An\/ Operation in the S\/Stem IS |0gg@d N

, , database
 Retina scanin the entrance

* Any direct access to major database is logged

* Devices locked in cabinets and can be opened on a different database

by registered users using fingerprints

Source: Turkey's Integrated Social Assistance System (General Directorate of Social Assistances, 2016)



